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High-Speed Sealift

Topics of Discussion

• Sea base and the high-speed requirement

• The impact and viability of “dual-use” capability

• Utilize the success of the current system; Find 
ways to adapt to future operational 
requirements



High-Speed Sealift

The Commercial Perspective

• Vessel speed isn’t the only measure of how 
fast; End-to-end is ‘true’ measure

• Ships alone are not a transportation system

• People and assets work together to provide 
end-to-end logistics

• Beyond focus on ocean assets, critical need is 
to improve underlying transportation 
infrastructure. 
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Forecast Port Capacity/Demand
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Deteriorating WC Rail Performance
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Transpacific USEC Service Structure
2004, 50 vessels (nearly 25%) canal crossing 

delayed by 1+ days
- most due to congestion, or arrivals outside of 
priority booking slot
-40% of the delays were 2 days or longer

Crossing Delays increasing
- current average 36 hours for large vessels
- expected to approach 4 days by mid-year!

Panama Canal
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IMPACTS:

Increased fuel burn to ‘speed’ to next port to 
protect berth window commitment

Omit Port Calls:

Forced to adjust schedules by dropping ports 
seasonally or permanently

(8) Ship rotations either move to (9) ships or 
reduce port range coverage

(9) Ship rotations break down – no 
alternative but to drop ports

Transpacific USEC Service Structure
Panama Canal
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How to Make it Work

• Deploy as feeders where we move DoD 
cargoes today (primary business)

• Supplement with commercial (secondary 
business)

• Locate areas where they are likely to be 
deployed

• Need to make it economically viable
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End-to-End Logistics

• Proven track record

• Single belly button

• Containers and unit equipment

• Network efficiencies

• Maximum system feed



High-Speed Sealift

Successes: Afghanistan Unit Moves 
and Retrograde

Recent Military Activity through 

Port of  Fujairah

• 501st Paratroopers 

• 25th Infantry Division

• 10th Mountain Division

• Westward Venture/Northern Lights

• Cape Edmont

• Cape Charlton
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Dual-Use Vessels

• Lower cost option versus dedicated DoD assets

• Utilizes available global reach of commercial 
industry

• Vessels are in continuous “hot”operation and 
ready for deployment upon mobilization
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Mutual Cost Benefit

• High-speed ships will need new incentives
– Build credits
– Operation cost equalization
– Additional incentives

• Cost parity could be met through: 
– Build and Charter
– National Defense Features
– “Specialized” MSP, MSP 2
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Moving Forward….

• Involve commercial industry early in the 
process

• Utilize and challenge existing commercial 
networks and resources

• Current MSP program works/new program 
need to support high speed sealift
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Continue to strengthen the partnership to Continue to strengthen the partnership to 
meet objectives through new agreements meet objectives through new agreements 

between the military and commercial between the military and commercial 
industry!industry!
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